KS / MO Youth Development Director Credential Core Competencies


Kansas and Missouri Youth Development

Director Credential Core Competencies

Levels 1 through 3 of the Kansas and Missouri Core Competencies for Youth Development Professionals, as listed below, are required for the Provisional (temporary) Director Credential. The grids below indicate which level 4 and 5 competencies are required to earn the Provisional Director Credential and the full Director Credential. 
I Child/Adolescent Growth and Development
Level 1 Competencies:

a. Is aware of the basic stages of youth development.

b. Is aware of youth development frameworks pertaining to positive youth outcomes (e.g., 40 Developmental Assets, Positive Youth Development, etc.). 

c. Recognizes that youth learn and develop through experience.

d. Values different personalities in youth.

e. Recognizes cultural and environmental factors and the effects those factors may have on behavior and development.

f. Responds to the individual needs of youth, including those with special needs.

Level 2 Competencies:

a. Describes specific physical, cognitive, social, and emotional stages of development of youth.

b. Recognizes differences in personalities and development in youth and the ways in which those differences impact their needs and participation in the program.

c. Identifies the various ways in which youth learn and adapts experiences to the individual/group needs of youth.

d. Identifies risk factors, delays, or disabilities that may indicate a need for special services or program adaptations.

Level 3 Competencies:

a. Recognizes current theories and ongoing research related to family and youth development. 

b. Explains physical, cognitive, social, and emotional differences among youth.

c. Creates environments and experiences that value, affirm, and respect cultural/linguistic diversity.

d. Employs practices that support an inclusive philosophy.

e. Utilizes appropriate resources and makes program adaptations for youth with special needs. 

	Provisional Director Credential
	Director Credential

	Level 4 Competencies:

b. Integrates information on growth, development, and learning styles of individuals and applies it to youth in group settings.

c. Shares information with families about the general principles of child/adolescent growth and development.

d. Ensures that the program's policies and practices reflect an inclusive philosophy.
	All competencies for the Provisional Director Credential, plus

Level 4 Competencies:

a. Applies major theories of family and youth development and establishes interrelationships across all curricular areas. 

Level 5 Competencies:

a.
Articulates, analyzes, evaluates, and/or applies current theories and research related to child/adolescent growth and development.  

b.
Researches and applies multiple approaches to youth developmental outcomes.


II Learning Environment and Curriculum: Creating the Learning Environment…
Level 1 Competencies:
a.
Follows a daily schedule.

b.
Gives youth choices.

c.
Supports and encourages youth participation in a variety of activities.

d.
Recognizes the importance of youth involvement in the planning process.

Level 2 Competencies:
a.
Maintains and monitors daily schedule.

b.
Provides an interesting, safe, and inclusive environment.

c.
Identifies assets and risk factors that may impact the success of youth.

d.
Encourages the engagement of youth in a variety of developmentally appropriate activities that facilitate fun and promote learning through experimentation, exploration, and simulations.

e.
Arranges effective and appropriate activity areas.

f.
Selects materials appropriate to the developmental levels of all youth.

g.
Provides space that accommodates both active and quiet, youth-directed and adult-directed, individual and group, indoor and outdoor activities. 

h.
Uses materials that demonstrate acceptance of race, gender, culture, family, language, and special needs.  

i.
Involves youth in developing activities and learning experiences.

Level 3 Competencies:
a.
Plans and adapts activities and the environment to make them appropriate for the developmental levels of all youth.

b.
Considers the physical environment when developing the curriculum. 

c.
Uses appropriate materials, technologies, activities and strategies in an integrated curriculum that includes recreation and fitness, academics, life skills, and personal growth and development.

d.
Creates opportunities for youth involvement in program planning and evaluation.

e.
Provides materials that expose youth to a variety of ethnic backgrounds.

f.
Plans activities that provide opportunities for youth to develop internal and external assets.
	Provisional Director Credential
	Director Credential

	Level 4 Competencies:
b.
Ensures that the environment facilitates learning in all curricular areas, including recreation and fitness, academics, life skills, personal growth and development, and technology.

c.
Plans and evaluates the learning environment and curriculum to maximize learning.

d.
Plans an environment for youth with special needs and different learning styles.

e.
Takes advantage of opportunities to modify the curriculum in order to build on the interests and activities of youth. 

f.
Develops strategies that allow youth to participate in curriculum planning.

g.
Articulates and applies the major theories of youth development and learning.

h.
Informs others, including families, about the importance of adult-youth and youth-youth interactions in all curricular areas.

i.
Plans, uses, and evaluates appropriate materials, technologies, activities, and strategies in an integrated curriculum that includes all program components.

Level 5 Competencies:
d.
Ensures that program activities include opportunities for youth to develop internal and external assets.


	All competencies for the Provisional Director Credential, plus

Level 4 Competencies:
a.
Creates a curriculum and learning environment using authentic materials, technologies, choices, and decision-making which incorporates experimentation, exploration, simulation, and play as a context for enhancing development and active learning.

j.
Collaborates with other agencies to maximize opportunities for youth in the integrated curriculum areas. 

Level 5 Competencies:
a.
Designs and shares curriculum with others.

b.
Teaches others how to design curriculum.

c
Articulates, analyzes, evaluates, and/or applies current theories and research related to the design of curriculum and environment. 

e.
Communicates major theories, research, and issues relevant to family and youth development.

f.
Collaborates with other agencies to research and communicate information about the integrated curriculum areas.


…Promoting Physical Development
Level 1 Competencies:
a.
Interacts appropriately with and supervises youth during physical activities.

b.
Models healthy behavior.

c.
Facilitates a variety of physical activities that meet youth’s interests, development, and skill levels.

Level 2 Competencies:
a.
Uses a variety of indoor and outdoor physical activities, including structured, unstructured, staff-directed, and youth-directed.

b.
Supports youth with special needs as they participate in physical activities. 

c.
Uses a variety of equipment, activities, and opportunities to promote physical health and fitness.

Level 3 Competencies:
a.
Adapts physical health and fitness activities for youth with special needs.

b.
Incorporates physical activities into all curricular areas (e.g., recreation and fitness, academics, life skills, personal growth and development).

c.
Provides an environment that is conducive to the exploration and development of physical skills.

	Provisional Director Credential
	Director Credential

	Level 4 Competencies:
a.
Evaluates the appropriateness and effectiveness of physical development activities for groups and individuals.

b.
Articulates the importance and demonstrates the methods of integrating health and fitness activities into all curricular areas.

c.
Understands the impact of health and fitness activities on youth.


	All competencies for the Provisional Director Credential, plus

Level 4 Competencies:
d.
Facilitates youth involvement in curriculum design, implementation, and evaluation.

Level 5 Competencies:
a.
Articulates, analyzes, evaluates, and/or applies current theories and research related to promoting physical development.

b.
Advocates for policies and practices that promote the physical development of youth.


…Promoting Cognitive Development
Level 1 Competencies:
a.
Encourages youth to ask questions for understanding and actively listens to the responses given.

b.
Interacts appropriately with youth during cognitive experiences.

c.
Facilitates a variety of cognitive activities that meet different interest and skill levels.

Level 2 Competencies:
a.
Asks youth relevant open-ended questions to extend their learning.

b.
Engages in cognitive activities with youth while maintaining a supervisory role.

c.
Encourages the cognitive development of youth through experimentation, exploration, simulation, and play.

d.
Provides a variety of activities and opportunities that encourage exploration and problem solving appropriate for the different developmental levels of youth.

e.
Leads math, science, technology, and nature exploration in a manner that engages youth and builds on their interests.

f.
Provides literacy experiences, such as reading aloud to youth and modeling proper inflection and emphasis in speech.

g.
Facilitates learning opportunities that reflect the cultures represented in the community of the program. 

h.
Follows the program's philosophy on homework assistance. 

i.
Uses a variety of cognitive activities, including formal, informal, staff-directed, youth-directed, and instructional.

j.
Includes youth with special needs in cognitive activities.

Level 3 Competencies:
a.
Revisits learning activities with youth so they can reflect and build on previous learning to develop and refine thinking skills.

b.
Helps youth develop problem-solving and critical-thinking skills.

c.
Plans and guides math, science, technology, and nature exploration in response to youth’s interests.

d.
Designs learning opportunities that reflect the cultures represented in the community of the program.

(continued)

e.
Adapts cognitive activities for youth with special needs.

f.
Incorporates cognitive activities into all curricular areas (e.g., recreation and fitness, academics, life skills, personal growth and development).

g.
Provides a learning environment that is conducive to the exploration and development of cognitive skills.

	Provisional Director Credential
	Director Credential

	Level 4 Competencies:

a.
Varies program strategies to correspond to multiple learning styles.

b.
Plans, implements, evaluates, and modifies activities/curriculum to encourage the cognitive growth of youth.

c.
Engages youth in planning problem-solving and critical-thinking activities.

d.
Evaluates the appropriateness and effectiveness of cognitive activities for groups and individuals.

e.
Articulates the importance and demonstrates the methods of integrating cognitive activities into all curricular areas.

f.
Communicates the impact of cognitive activities on youth.


	All competencies for the Provisional Director Credential, plus

Level 5 Competencies:

a.
Articulates, analyzes, evaluates, and/or applies current theories and research related to promoting cognitive development. 

b.
Collaborates with community resources and agencies to research and communicate information on cognitive development.

c.
Teaches how to integrate cognitive activities into all curricular areas.


…Promoting Communication Skills
Level 1 Competencies:

a.
Models good listening and verbal skills using proper grammar.

b.
Communicates appropriately and respectfully.

c.
Stimulates conversation with and between youth.

d.
Understands that youth communicate in a variety of ways.

Level 2 Competencies:

a.
Offers a variety of communication opportunities that meet individual interests and skill levels.

b.
Expands own and youth’s vocabulary through a variety of ways.

c.
Encourages youth to use appropriate verbal and nonverbal means of communicating thoughts and feelings.

d.
Recognizes barriers in communication. 

e.
Provides an environment that is conducive to the exploration and development of communication skills.

f.
Includes youth with special needs in communication activities.

Level 3 Competencies:

a.
Offers programming opportunities for youth to learn effective communication skills. 

b.
Plans and implements communication experiences and activities based on the population of the program. 

c.
Adapts communication activities for youth with special needs.

d.
Incorporates communication skills into all curricular areas (e.g., recreation and fitness, academics, life skills, personal growth and development).
(continued)
…Promoting Communication Skills (cont.)
	Provisional Director Credential
	Director Credential

	Level 4 Competencies:

a.
Adapts and modifies interactions with youth based on their individual communication skills as determined through assessment.  

b.
Evaluates the appropriateness and effectiveness of communication activities for groups and individuals.

c.
Develops and teaches strategies for integrating communication development activities into all curricular areas.

Level 5 Competencies:

a.
Collaborates with language specialists to modify and adapt curriculum activities and experiences to meet the language and literacy needs of each youth.


	All competencies for the Provisional Director Credential, plus

Level 5 Competencies:

b.
Articulates, analyzes, evaluates, and/or applies current theories and research related to emerging trends in language acquisition, development, and literacy. 

c.
Collaborates with community resources and agencies to research and share information on communication development.

d.
Advocates for policies and practices that promote the communication development of youth.


…Promoting Social Development
Level 1 Competencies:

a.
Engages in everyday conversations with youth.

b.
Treats youth as individuals with their own strengths and needs.

c.
Recognizes that periods of stress and transition may affect youth’s social development.

Level 2 Competencies:

a.
Helps youth learn to communicate and get along with others.

b.
Models recognition and expression of feelings.

c.
Promotes feelings of empathy and mutual respect among youth and adults. 

d.
Helps youth feel valued as members of a group.

e.
Guides youth through periods of stress and transition.

f.
Encourages youth to perceive events and experiences in their lives as opportunities for growth.

g.
Emphasizes cooperation in games and activities.

h.
Provides many opportunities for youth to learn cooperation.

i.
Supports youth in developing awareness both as an individual and as a member of a family and ethnic or social group.

j.
Models awareness of and sensitivity to different cultural values and expectations.

k.
Encourages youth to exhibit empathy and respect for the rights and possessions of others.

l.
Provides an environment that is conducive to the exploration and development of social skills.
Level 3 Competencies:

a.
Guides youth in expressing their feelings and asserting themselves in positive ways.

b.
Facilitates youth participation in problem solving and conflict resolution.

c.
Helps youth navigate a variety of social settings.

d.
Intervenes appropriately to help the social development of youth.

e.
Adapts social activities for youth with special needs.

f.
Plans and incorporates social activities into all curricular areas (e.g., recreation and fitness, academics, life skills, personal growth and development).
(continued)

…Promoting Social Development (cont.)
	Provisional Director Credential
	Director Credential

	Level 4 Competencies:

a.
Provides a meaningful curriculum that emphasizes social skills and relationships, including friendships. 

b.
Creates a sense of an inclusive community.

c.
Develops and implements strategies that encourage the social development of youth through various leadership and citizenship roles.

d.
Evaluates the appropriateness and effectiveness of social activities for groups and individuals.
g.
Develops and teaches strategies for integrating social development activities into all curricular areas.


	All competencies for the Provisional Director Credential, plus

Level 4 Competencies:

e.
Facilitates youth involvement in curriculum design, implementation, and evaluation.

f.
Communicates the process for developing a curriculum that promotes social development of youth. 

Level 5 Competencies:

a.
Articulates, analyzes, evaluates, and/or applies current theories and research related to promoting social development. 

b.
Collaborates with community resources and agencies to research and communicate information on social development of youth.

c.
Evaluates the quality and effectiveness of curriculum, activities, and opportunities that support the social development of youth. 

d.
Advocates for policies and practices that promote the social development of youth.


…Promoting Creative Expression
Level 1 Competencies:

a.
Recognizes the value of the process as well as the product.

b.
Encourages individuality.

c.
Accepts cultural differences that may affect the ways in which youth express individual creativity.

Level 2 Competencies:

a.
Emphasizes the process of creating as well as the end product.

b.
Uses technology to support creative expression.

c.
Allows time for spontaneous activities.

d.
Provides materials for unstructured, self-directed activities.

e.
Models and encourages creativity through the arts.

f.
Develops curriculum and activities to promote creative expression.

g.
Provides opportunities that encourage youth to experiment with sound, rhythm, movement, language, materials, space, and ideas in individual ways.

h.
Recognizes the community as a resource for creative experiences.

Level 3 Competencies:

a.
Ensures that all youth have access to opportunities that allow for individual creative expression.

b.
Modifies curriculum and experiences to promote the creative expression of all youth.

c.
Involves youth in the development and implementation of creative and aesthetic activities.

d.
Uses the community as a resource for creative experiences.

e.
Values creative expression as necessary to the development of the individual.

f.
Adapts creative activities for youth with special needs.

g.
Incorporates creative activities into all curricular areas (e.g., recreation and fitness, academics, life skills, personal growth and development).

h.
Provides an environment where youth feel free to explore and develop their creative skills.
(continued)
…Promoting Creative Expression (cont.)
	Provisional Director Credential
	Director Credential

	Level 4 Competencies:

b.
Encourages and integrates creative expression throughout curriculum.

c.
Shows respect for creative expression through appropriate documentation and exhibition (e.g., displaying, publishing, creating portfolios, etc.).

d.
Educates families about the importance of individual creative expression.

e.
Advocates for the importance of youth representing their thoughts, feelings, and ideas through creative outlets.

f.
Introduces youth to and helps youth develop an appreciation for creative and aesthetic experiences in their community.

g.
Adapts time, space, and materials to support each youth's creative development.

h.
Evaluates the appropriateness and effectiveness of creative activities for groups and individuals.

i.
Integrates creative activities into all curricular areas.

j.
Articulates the impact of creative activities on youth.

Level 5 Competencies:

a.
Communicates the theoretical concepts underlying the ways in which youth use the arts to express themselves.

c.
Identifies and uses specialists in artistic disciplines to incorporate the arts into the curriculum.
	All competencies for the Provisional Director Credential, plus

Level 4 Competencies:

a.
Demonstrates leadership in establishing partnerships with community organizations that stimulate creative and aesthetic experiences for youth.

b.
Articulates, analyzes, evaluates, and/or applies current theories and research related to promoting creative experiences. 

d.
Collaborates with community resources and agencies to research and communicate information on creative development. 

e.
Teaches the importance of integrating creative activities into all curricular areas.


III Child/Adolescent Observation and Assessment
Level 1 Competencies

a.
Acknowledges that youth develop at their own pace.

b.
Is aware of youth development frameworks pertaining to positive youth outcomes.

c.
Assists with collection of information about youth behaviors.

d.
Maintains confidentiality regarding observation and assessment information.

e.
Recognizes environmental factors that may place youth at risk.

f.
Shares concerns about behavior and environmental factors with authorized individuals.

Level 2 Competencies

a.
Identifies various ways to get to know each youth as an individual, including his or her strengths, needs, interests, family, and life situation.

b.
Understands the behaviors of youth in the context of normal growth and development and uses age-appropriate expectations as the basis for observation.

c.
Recognizes indicators of positive youth development.

d.
Collects and organizes information to measure youth outcomes (e.g., using samples of a youth’s work, completing skill lists, recording anecdotal notes, etc.).

e.
Follows appropriate procedures for observing youth (e.g., remaining objective, asking open-ended, non-judgmental questions, etc.).

f.
Communicates observations in written and oral form.

Level 3 Competencies

a.
Appreciates and accommodates the range of development and skills among youth.

b.
Continually observes youth, analyzes and evaluates findings, and applies learned knowledge to practice.

c.
Selects appropriate assessment methods.

d.
Engages youth, staff, and families in the ongoing assessment process.

e.
Recognizes the role of risk factors on youth development.

f.
Interprets observation information to develop services, opportunities, and supports for youth.

(continued)

Child/Adolescent Observation and Assessment (cont.)
	Provisional Director Credential
	Director Credential

	Level 4 Competencies

a.
Communicates observations with staff, educators, youth, and families in a clear and supportive manner, while maintaining confidentiality.

c.
Incorporates observation information into program and/or individual plans (e.g., Individual Education Plans).

d.
Recommends that youth seek further evaluation, when needed.

e.
Works cooperatively with assessment, school, and health care teams for youth with special needs.


	All competencies for the Provisional Director Credential, plus

Level 4 Competencies:

b.
Plans relevant assessments.

Level 5 Competencies

a.
Articulates, analyzes, evaluates, and/or applies current theories, research, and policies relevant to assessment. 

b.
Communicates major research and issues relevant to observation and assessment.

c.
Establishes criteria, procedures, and documentation methods for observation, assessment, and accommodation.


IV Families and Communities: Relationships with Families 
Level 1 Competencies

a.
Respects the role of the family as central to the development of youth.

b.
Establishes positive communication and relationships with families.

c.
Acknowledges and accepts differences in the varying structures of families.

d.
Maintains confidentiality.

Level 2 Competencies

a.
Encourages family members to participate in program activities.

b.
Recognizes that families influence youth’s abilities and interests.

c.
Creates and maintains open, friendly, and cooperative relations with families and communicates with them on a regular basis.

d.
Provides opportunities for families to share skills, talents, and cultural backgrounds.

e.
Supports the relationships of youth with their families.

f.
Recognizes the stress factors that are affecting families.

g.
Respects and supports cultural differences and diverse family structures.

h.
Uses inclusive language that is respectful of all family types.

i.
Identifies family strengths.

j.
Communicates with families about program goals and activities.

Level 3 Competencies

a.
Communicates with families about the progress and development of their youth.

b.
Partners with families in addressing developmental and behavioral issues experienced by their youth.

c.
Strives to ensure that family and community diversity and cultures are reflected in all aspects of the program. 

d.
Works effectively with families from a variety of cultural, linguistic, and socioeconomic backgrounds.

e.
Provides families with appropriate referrals to community resources.

f.
Plans and conducts family meetings and conferences.

g.
Implements effective conflict resolution techniques with families.

h.
Involves family members as decision makers in the programs.

i.
Builds on families’ strengths and creates opportunities for continual family involvement throughout the program.

j.
Utilizes young people as resources for family involvement.
(continued)
Families and Communities: Relationships with Families (cont.)
	Provisional Director Credential
	Director Credential

	Level 4 Competencies

a.
Shares knowledge of child/adolescent growth and development with families.

b.
Facilitates and models a strengths-based, family-centered approach.

c.
Participates with families in the development of Individual Education Plans (IEPs).

d.
Makes program adjustments based on cultural and structural differences of families.

f.
Assesses, plans, and conducts activities for family support and participation.

g.
Creates opportunities for families and youth to be actively involved in program and policy development.

Level 5 Competencies

c.
Reviews the effectiveness of family involvement activities and family advisory groups and recommends changes as needed.
	All competencies for the Provisional Director Credential, plus

Level 4 Competencies:

e.
Articulates the various theories of family systems and the effects of stress/crisis on families.

h.
Creates and facilitates opportunities for the development of social and support networks between families.

Level 5 Competencies

a.
Articulates, analyzes, evaluates, and/or applies current theories and research related to family systems. 

b.
Researches and uses appropriate formalized family assessment and intervention resources based on individual family needs.




…Use of Community Resources
Level 1 Competencies

a.
Recognizes the community as a resource for services, activities, and volunteers. 

b.
Values and uses community resources that support and assist youth and families.

c.
Works cooperatively and appropriately with volunteers and partners.

Level 2 Competencies

a.
Helps families identify community resources specific to their needs and makes appropriate referrals.

b.
Supports families in obtaining clear and understandable information on legal rights, special needs, and developmental concerns. 

Level 3 Competencies

a.
Promotes public awareness about family and youth development.

b.
Assists with community outreach and mobilization.

c.
Participates in community asset mapping and needs assessments. 

d.
Builds effective working relationships with families, partners, and volunteers.

e.
Understands the larger community context in which youth and families live.

	Provisional Director Credential
	Director Credential

	Level 4 Competencies

a.
Develops relationships with community resources and provides youth and families with resource information.

b.
Collaborates with community resources to meet the needs of youth and families.

c.
Implements and supports volunteer programs, as needed.

Level 5 Competencies

a.
Works to develop community partnerships to expand or enhance resources for youth, families, and the program. 

c.
Develops and maintains a volunteer management system, as needed.
	All competencies for the Provisional Director Credential, plus

Level 5 Competencies

b.
Represents the youth development field in collaborative community endeavors. 

d.
Networks with professionals in the field of youth development and other related fields. 
e.
Develops and implements strategies to strengthen community relationships through a greater understanding and engagement of staff, youth, families, and community stakeholders.


V Health, Safety, and Nutrition: Knowledge of Regulations
Level 1 Competencies

a.
Follows regulations or policies regarding health and safety, including emergency, illness, and injury procedures.

b.
Follows program policies and procedures on releasing youth. 

c.
Completes basic first-aid and CPR certification.

d.
Uses emergency supplies and equipment, as needed.

e.
Practices and carries out disaster plans and drills (e.g., fire, tornado, earthquake, and lockdown).

f.
Follows supervision and ratio requirements or policies.

g.
Performs the mandated reporter role for child abuse and neglect.

Level 2 Competencies

a.
Ensures that safety equipment, such as a smoke detector or fire extinguisher, is in place and operable.

b.
Maintains emergency supplies and equipment.

c.
Uses diagrams, pictures, and words understood by youth and adults to post instructions for emergency procedures.

d.
Identifies and reports problems regarding supervision and staff/child ratios.

e.
Follows regulations and policies regarding inclusion.

f.
Assists with and involves youth in health and safety assessments.

Level 3 Competencies

a.
Designs and documents emergency, illness, and injury procedures.

b.
Informs others of emergency, illness, and injury procedures.

c.
Ensures adherence to regulations and policies regarding health and safety.

	Provisional Director Credential
	Director Credential

	Level 4 Competencies

a.
Articulates and adheres to regulations and laws pertaining to youth and families.

c.
Develops and/or documents contingency plans to meet supervision and ratio requirements in all situations.

d.
Assesses how regulations and policies affect the quality of the program.

Level 5 Competencies

a.
Analyzes and corrects deficiencies found in supervision, health, and safety assessments.
	All competencies for the Provisional Director Credential, plus

Level 4 Competencies

b.
Engages youth and families in the development and/or revision of health and safety procedures. 

Level 5 Competencies

b.
Articulates, analyzes, evaluates, and/or applies current theories, research, and policies related to health and safety.  


…Environmental Safety
Level 1 Competencies

a.
Maintains and ensures safety in all areas, both indoors and outdoors.

b.
Selects safe materials and equipment for activities.

c.
Actively supervises and interacts with youth.

Level 2 Competencies

a.
Communicates characteristics of a safe environment, including equipment and materials to prevent and reduce injuries.

b.
Adapts the indoor and outdoor environments to maximize the independence of youth with special needs.

c.
Teaches safety precautions and rules to youth and enforces rules consistently.

d.
Shares up-to-date safety information and resources with families.

Level 3 Competencies

a.
Designs and assesses safe environments, both indoors and outdoors.

b.
Facilitates youth participation in a process to identify and assess environmental issues. 
c.
Allows opportunities for youth to help improve environmental issues.

(continued)

…Environmental Safety (cont.)
	Provisional Director Credential
	Director Credential

	Level 4 Competencies

a.
Advocates for environmental safety.

Level 5 Competencies

a.
Participates in community groups to develop and implement strategies for improving environmental safety.

 
	All competencies for the Provisional Director Credential, plus

Level 4 Competencies

b.
Develops policies and procedures for environmental safety.

Level 5 Competencies

b.
Identifies opportunities to fund environmental safety improvements.

c.
Articulates, analyzes, evaluates, and/or applies current theories, research, and policies relevant to environmental safety.


…Responding to Health Needs of Youth
Level 1 Competencies

a.
Practices and models appropriate hand-washing techniques.

b.
Helps youth practice appropriate hand-washing techniques.

c.
Ensures that safe restroom and personal hygiene procedures are followed.

d.
Follows universal safety precautions.

e.
Responds to youth’s injuries and fear of injuries, documents any injuries, and notifies families while ensuring the comfort and care of other youth.

f.
Observes youth daily for signs of illness and possible signs of abuse and neglect.

Level 2 Competencies

a.
Promotes good health and provides an environment that contributes to the prevention of illness.

b.
Seeks information on and demonstrates good practices for youth with health-care needs.

c.
Plans and guides self-help activities.

d.
Follows instructions for administration of medicine and approved medical treatments, including related documentation.

e.
Identifies, documents, and reports suspected emotional distress, abuse, and neglect of youth in an immediate and appropriate way.

f.
Recognizes the natural curiosity of youth in human development and responds respectfully.

Level 3 Competencies

a.
Designs and assesses sanitary environments, both indoors and outdoors.

b.
Models and provides directions on sanitary behaviors. 

c.
Talks with and provides resource information to youth and families about healthy bodies, healthy lifestyles, and a healthy environment.

d.
Helps youth, families, staff, and others recognize and report abuse and neglect.

e.
Observes the effects of stress and trauma on youth and assesses their resiliency.

f.
Plans and conducts safe field trips. 

	Provisional Director Credential
	Director Credential

	Level 4 Competencies

a.
Designs and documents sanitation policies and procedures.

b.
Works with health care professionals in the community to ensure that the needs of youth are met.

c.
Establishes policies and procedures for the documentation and notification of suspected abuse and neglect.

Level 5 Competencies

a.
Collaborates with community groups to identify health issues or concerns.


	All competencies for the Provisional Director Credential, plus

Level 4 Competencies

d.
Plans activities that teach youth techniques to deal with stress and develop resiliency.

e.
Designs and implements curriculum activities that emphasize healthy bodies, healthy lifestyles, and a healthy environment.

Level 5 Competencies

b.
Articulates, analyzes, evaluates, and/or applies current theories, research, and policies relevant to the health needs of all youth.


…Nutrition
Level 1 Competencies

a.
Practices safe food handling and follows general sanitation practices.

b.
Maintains sanitary environments.

c.
Monitors the eating habits of youth to ensure a healthy diet, including the fulfillment of their need to eat frequently.

d.
Recognizes health hazards in meals (e.g., allergies, choking, etc.) and takes steps to prevent dangerous situations.

Level 2 Competencies

a.
Provides healthy meals and snacks in a pleasant environment.

b.
Communicates with youth and families about nutritional needs and preferences. 

c.
Plans and guides activities related to nutrition and cooking experiences with youth. 

Level 3 Competencies

a.
Identifies and responds to nutritional issues, including food allergies.

b.
Plans and evaluates menus.

c.
Includes food from various cultures.

d.
Involves youth in planning activities related to nutrition and cooking experiences.

	Provisional Director Credential
	Director Credential

	Level 4 Competencies

a.
Assesses the program’s nutrition plan and adapts practices accordingly.

b.
Incorporates activities related to nutrition and cooking experiences into all curricular areas (e.g., recreation and fitness, academics, life skills, personal growth and development).

c.
Ensures that the staff knows how to respond if a youth experiences an allergic reaction to food. 

Level 5 Competencies

b.
Collaborates with community groups to identify nutritional issues or concerns.
	All competencies for the Provisional Director Credential, plus

Level 5 Competencies

a.
Articulates, analyzes, evaluates, and/or applies current theories, research, and policies relevant to nutrition. 

c.
Advocates for policies and procedures that affect the nutritional welfare of the broader community.


VI Interactions with Children/Youth: Providing Individual Guidance
Level 1 Competencies

a.
Avoids actions that would cause physical and emotional harm to youth. 

b.
Provides appropriate supervision.

c.
Interacts in a manner reflecting respect for self and others. 

d.
Interacts with youth in a positive, warm, nurturing manner.

e.
Uses positive behavior guidance.

f.
Addresses problem behaviors or situations, rather than labeling youth.

Level 2 Competencies

a.
Modifies activities to ensure a safe, fun learning environment.

b.
Establishes and communicates limits for acceptable behaviors.

c.
Responds to youth’s behaviors in ways that encourage self-control.

d.
Provides a supportive environment in which youth can provide input on, learn, and practice appropriate and acceptable behaviors as individuals and as a group. 

e.
Uses a variety of positive direct and indirect guidance methods.

f.
Provides an environment that helps each youth know, accept, and take pride in himself or herself and develop a sense of independence.

g.
Builds trusting relationships with youth, providing physical and emotional security.

h.
Uses strategies to assist youth in learning to express emotions in positive ways, solve problems, and make decisions.

i.
Communicates with families regarding areas of concern and develops cooperative strategies to manage problems. 

Level 3 Competencies

a.
Demonstrates realistic expectations about youth’s attention spans, interests, social abilities, and physical needs.

b.
Facilitates youth participation in establishing program/group rules. 

(continued)

Interactions with Children/Youth: Providing Individual Guidance (cont.)
c.
Identifies strategies that involve youth in establishing guidelines, limits for behaviors, and natural/logical consequences.

d.
Selects guidance practices based on youth’s personalities and levels of development. 

e.
Understands that there are reasons for the behavioral issues of individuals and responds appropriately.

f.
Uses knowledge of youth culture to connect appropriately with youth. 

	Provisional Director Credential
	Director Credential

	Level 4 Competencies

a.
Adapts the learning environment and curriculum to minimize potentially disruptive behaviors.

b.
Applies theories of child/adolescent growth and development to improve guidance techniques.

c.
Uses child/adolescent assessments to individualize and improve guidance. 

d.
Collaborates with families to develop individually appropriate expectations for youth behaviors.  
Level 5 Competencies

b.
Articulates the principles of intervention and conflict resolution in youth activities.
	All competencies for the Provisional Director Credential, plus

Level 5 Competencies

a.
Involves community, families, and youth in developing written policies for effective child/adolescent guidance.

c.
Develops individual guidance plans, using relevant professionals for support, as needed.

d.
Articulates, analyzes, evaluates, and/or applies current theories and research related to individual guidance.


…Enhancing Group Experiences
Level 1 Competencies

a.
Is aware of age-specific group dynamics.

b.
Uses prepared yet flexible plans.

c.
Leads activities in a positive, relaxed, and pleasant atmosphere.

d.
Alerts youth well in advance to changes in activities or routines.

e.
Understands the role of organization and flexibility when working with youth.

f.
Handles activities and changes in schedule with clear directions and patience.

Level 2 Competencies

a.
Builds trusting relationships with youth as a foundation for providing positive guidance and fostering self-discipline. 

b.
Anticipates and defuses disruptive behavior.

c.
Recognizes each youth's abilities and uses guidance techniques accordingly.

d.
Discusses expectations and boundaries and ensures that youth understand.

Level 3 Competencies

a.
Provides experiences that engage youth and respond to their interests.

b.
Involves youth in planning and leading activities to promote cooperative experimentation, exploration, simulation, and play.

c.
Involves youth in planning and leading activities that promote supportive relationships with peers, families, staff, and the community. 

d.
Encourages positive communication, problem solving, negotiation, and relationships.

e.
Adapts group experiences to ensure that all youth are engaged.

	Provisional Director Credential
	Director Credential

	Level 4 Competencies

a.
Uses observation, evaluation, and youth input to improve group experiences.

b.
Integrates youth of all abilities into the group, following appropriate instructional and guidance procedures.

c.
Designs and implements responsive systems that result in the continued participation of youth. 
Level 5 Competencies

a.
Applies theories of child/adolescent growth and development to group management techniques.

b.
Develops activities that foster cooperative group skills that focus on negotiating, compromising, and problem solving in both large and small groups.
	All competencies for the Provisional Director Credential, plus

Level 5 Competencies

c.
Designs and develops cooperative group activities based on current research and the curriculum.

d.
Articulates, analyzes, evaluates, and/or applies current theories and research related to group experiences.


VII Program Planning and Development: Program Planning and Evaluation
Level 1 Competencies

a.
Contributes to the program team.

b.
Keeps appropriate records.

c.
Complies with program policies and standards.

d.
Knows and understands the program's purpose.

e.
Values involving youth in the planning process.

Level 2 Competencies

a.
Understands and supports the program's mission.

b.
Organizes, plans, keeps records, and communicates effectively.

c.
Involves youth in developing activities and learning experiences.

d.
Identifies goals and objectives for activities.

e.
Selects and uses appropriate equipment, materials, and resources.

f.
Assists in gathering information for program evaluation.

Level 3 Competencies

a.
Demonstrates the relationship between daily practices and the program’s philosophy.

b.
Plans family orientations and activities.

c.
Plans and acquires appropriate equipment, materials, and resources for the program.

d.
Participates in strategic planning and goal setting for the program.

e.
Conducts program observations.

f.
Recognizes the importance of evaluations and assists in evaluating the program’s effectiveness.

g.
Creates opportunities for youth involvement in program planning and evaluation.
	Provisional Director Credential
	Director Credential

	Level 4 Competencies

a.
Applies knowledge of federal, state, and local legislations, regulations, and professional standards to provide healthy, safe, and effective practices for all youth.

c.
Develops and implements program policies and procedures.

e.
Manages program resources effectively.

f.
Develops and works effectively with board members/advisory groups. 

g.
Identifies program evaluation methods and understands their purposes and limitations.

Level 5 Competencies

b.
Develops and implements a marketing plan to promote the program in the community.

c.
Ensures that the program respects and reflects the diversity of the community.

e.
Promotes and builds relationships between school-day and out-of-school programs.
	All competencies for the Provisional Director Credential, plus

Level 4 Competencies

b.
Designs and facilitates strategic planning and goal-setting activities that involve staff, youth, families, and the community.

d.
Develops curriculum framework and approaches for the program. 

h.
Facilitates the development of youth leadership in planning and evaluating the program.

i.
Incorporates programming that integrates and complements the school curriculum. 

j.
Manages the program in a way that minimizes risk.
Level 5 Competencies

a.
Articulates, analyzes, evaluates, and/or applies current theories, research, and policies relevant to program planning and evaluation. 

d.
Identifies and anticipates risk-management issues and develops strategies to address them. 


…Personnel Management
Level 1 Competencies

a.
Knows and follows the program's personnel policies and procedures.

b.
Works effectively with peers, support staff, volunteers, and supervisors.

Level 2 Competencies

a.
Incorporates principles of teamwork into interactions with staff and volunteers.

Level 3 Competencies

a.
Values and works to strengthen the program’s team of staff, administrators, and volunteers.

b.
Facilitates communication among staff and administrators.

(continued)
…Personnel Management (cont.)
	Provisional Director Credential
	Director Credential

	Level 4 Competencies

a.
Recruits, screens, trains, supervises, and evaluates staff and volunteers. 

b.
Plans and provides professional development opportunities for staff and volunteers. 

d.
Develops a recognition program for staff and volunteers.

Level 5 Competencies

a.
Develops a staff recruitment, selection, and retention program. 
	All competencies for the Provisional Director Credential, plus

Level 4 Competencies

c.
Provides strong leadership and visionary direction.

Level 5 Competencies

b.
Designs and utilizes staff job descriptions, evaluation forms, and personnel policies and procedures. 

c.
Ensures youth involvement in the process of evaluating staff and volunteers.

d.
Supervises interns, apprentices, and practicum students.

e.
Articulates, analyzes, evaluates, and/or applies current theories, research, and policies relevant to personnel management.


…Financial Management
Level 1 Competencies

a.
Follows the program's financial policies and procedures.

b.
Performs basic math computations and makes basic money transactions.

c.
Follows bookkeeping procedures.

Level 2 Competencies

a.
Utilizes commonly accepted business practices.

b.
Operates within budget.

Level 3 Competencies

a.
Assists in planning the budget.

b.
Conducts and maintains the supplies, materials, and equipment inventories.

	Provisional Director Credential
	Director Credential

	Level 4 Competencies

c.
Communicates the program's budget and financial status.

Level 5 Competencies

b.
Ensures that the budget reflects the program's goals and philosophy.

d.
Seeks and obtains additional funding opportunities.


	All competencies for the Provisional Director Credential, plus

Level 4 Competencies

a.
Develops the program's fiscal policies and procedures.

b.
Analyzes, plans, and maintains the budget.

d.
Involves youth in developing the program's financial strategies and priorities.

Level 5 Competencies

a.
Develops and implements a business plan.

c.
Develops a marketing plan.

e.
Articulates, analyzes, evaluates, and/or applies current theories, research, policies, and practices related to financial management.


VIII Professional Development and Leadership: Displaying Professionalism…
Level 1 Competencies

a.
Acts as a responsible staff member.

b.
Enjoys working with youth and models a positive attitude.

c.
Exhibits good hygiene and a neat personal appearance. 

d.
Demonstrates good work habits.

e.
Supports and complies with regulations and standards.

f.
Values performance improvement.

g.
Is aware of professional ethics for the youth development field.   

h.
Acts ethically, maintaining confidentiality and impartiality.

i.
Knows and commits to the program’s philosophy and goals. 

Professional Development and Leadership: Displaying Professionalism (cont.) 
Level 2 Competencies

a.
Balances demands of personal and professional commitments. 

b.
Uses effective problem-solving skills.

c.
Demonstrates respect for self and others.

d.
Performs well as a team member.

e.
Promotes quality in programs for youth. 

f.
Demonstrates a commitment to professional ethics.

g.
Values feedback on performance.

Level 3 Competencies

a.
Engages in self-reflection on how practices affect the behaviors of youth.

b.
Stays informed about current trends in the field of youth development. 

c.
Promotes professional ethics and seeks to diminish unethical practices.

d.
Participates in making program decisions based on accepted professional standards. 

	Provisional Director Credential
	Director Credential

	Level 4 Competencies

a.
Participates in group problem solving of program issues.

b.
Articulates a personal philosophy of education based on knowledge of child/adolescent growth and development and best practices.

c.
Recognizes causes and symptoms of excessive stress and/or low morale and develops strategies to reduce stress and improve morale.

d.
Evaluates current trends in the field of youth development and revises practices as appropriate. 

Level 5 Competencies

a.
Initiates and mediates group problem solving.

d.
Advocates for youth and families.
	All competencies for the Provisional Director Credential, plus

Level 5 Competencies

b.
Advocates for the implementation of current research and policies relevant to child, adolescent, and family development. 

c.
Revises practices according to research.




…Ongoing Professional Growth
Level 1 Competencies

a.
Seeks out knowledge to improve practice.

b.
Accepts advice and feedback to improve practice.

c.
Sets goals to improve skills and abilities in the field of youth development. 

Level 2 Competencies

a.
Is aware of professional resources.

b.
Builds personal and professional competence for the benefit of youth and families.

c.
Evaluates own performance and sets goals to increase skills and abilities in the field of youth development. 

d.
Applies knowledge of best practices.

Level 3 Competencies

a.
Uses professional resources to improve practice.

b.
Develops and carries out a personal professional development plan.

c.
Works toward credentials, degrees, and/or program accreditation.

d.
Actively participates in professional associations and builds professional relationships.

(continued)

…Ongoing Professional Growth (cont.)
	Provisional Director Credential
	Director Credential

	Level 4 Competencies

a.
Articulates a professional value system and implements ongoing professional self-reflection. 

b.
Identifies and works toward career goals.

c.
Fosters professional growth of others. 
Level 5 Competencies

b.
Designs staff development opportunities with colleagues.


	All competencies for the Provisional Director Credential, plus

Level 5 Competencies

a.
Explores models of professional development and evaluates/assesses opportunities to promote others’ professional growth. 

c.
Disseminates knowledge at local, state, regional, and national seminars.

d.
Understands the change process and develops practices to support professional growth.

e.
Uses knowledge to shape practices and policies that positively influence the profession.


…Leadership and Advocacy
Level 1


a.
Recognizes professional behavior.

Level 2


a.
Demonstrates support for the youth development field.

b.
Models professional behavior.

c.
Understands the importance of providing youth with leadership opportunities.

Level 3


a.
Identifies community needs that affect youth.

b.
Exhibits knowledge of advocacy issues.

c.
Initiates problem solving and conflict resolution for the program and staff.

d.
Participates in activities or projects sponsored by professional associations and other boards, task forces, or committees. 

e.
Supports youth in leadership roles.

	Provisional Director Credential
	Director Credential

	Level 4 Competencies
a.
Promotes best practices in youth development to families, administrators, colleagues, and the community.

Level 5 Competencies
c.
Provides a work culture that fosters staff initiative in solving problems and resolving conflicts. 
	All competencies for the Provisional Director Credential, plus

Level 4 Competencies

b.
Describes the legislative process, including legal and advocacy issues, that impacts youth and their families and communicates this information to others. 

c.
Explains how government policies affect family and youth development. 

d.
Serves on professional association boards and/or other boards, task forces, or committees. 

e.
Creates opportunities for youth to serve in leadership roles.

Level 5 Competencies

a.
Serves as a spokesperson to the community and media about youth development.

b.
Develops and carries out advocacy plan. 

d.
Holds a leadership position in professional associations and/or other boards, task forces, or committees.

e.
Advocates for youth-adult partnerships.

f.
Advocates for accessible, affordable, safe, and quality programs for youth.


continued
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